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 LABCO annual holiday shutdown period
for 2024 will be:

Closed from 23 December 2024
Open for business on 02 January 2025
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2024 has been a challenging year with many learning curves.2024 has been a challenging year with many learning curves.    

As the political tides changed, our field of expertise (labour relations) became a focusAs the political tides changed, our field of expertise (labour relations) became a focus

point in everyday mainstream media.point in everyday mainstream media.    With the appointment of a new Minister of LabourWith the appointment of a new Minister of Labour

and a new Minister of Home Affairs, focus shifted to better service delivery by bothand a new Minister of Home Affairs, focus shifted to better service delivery by both

these departments, which in turn meant more scrutiny on employers with regards tothese departments, which in turn meant more scrutiny on employers with regards to

compliance with regulations in both labour and immigration.compliance with regulations in both labour and immigration.    

There has been an unprecedented increase in labour and immigration inspections,There has been an unprecedented increase in labour and immigration inspections,

which had most employers up in arms, BUT the fact of the matter is, these departmentswhich had most employers up in arms, BUT the fact of the matter is, these departments

are for the first time actually doing what they are supposed to do, and employers haveare for the first time actually doing what they are supposed to do, and employers have

been riding the wave and now feel that they are being “targeted”.been riding the wave and now feel that they are being “targeted”.    Furthermore, theFurthermore, the

CCMA seems to have jumped onto the bandwagon and have started tightening theCCMA seems to have jumped onto the bandwagon and have started tightening the

ropes within their own institution as well.ropes within their own institution as well.    This in return has meant that employersThis in return has meant that employers

needed to up their game when it came to fair dismissals, specifically relating to theneeded to up their game when it came to fair dismissals, specifically relating to the

procedural and substantive areas of processes followed within their organisations toprocedural and substantive areas of processes followed within their organisations to

ensure a favorable outcome in the event of a referral to the CCMA or any otherensure a favorable outcome in the event of a referral to the CCMA or any other

Bargaining Council.Bargaining Council.
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As we bid 2024 farewell, we can learn from the past and can make a concerted effort to

improve 2025 from ‘n labour perspective.  

Let’s kick 2025 off with the aim, as employers, to be compliant with the necessary regulations

in the labour field, to be more thorough with our employees’ information (i.e. personnel files

and its requirements), to conduct proper investigations into misconducts before rushing to

have warnings issued or requesting hearings and finally, let’s focus on the employees’

wellness.  A companies labour force can ultimately be its biggest asset if managed correctly

within legislative parameters.

Starting January 2025, our monthly newsletter will focus more on the services offered to our

members as well as have a feature article regarding any relevant labour-related matters at

that time.  

Furthermore, for those members who do not have full time or outsourced HR Departments,

you are welcome to approach us in the new year for a labour gap analysis.  This gap analysis

focuses on the checklist for requirements in the event of an administrative inspection by

Department of Labour.

To all our members:

Thank you for choosing LABCO as your Employers Organisation and your “insurance”  when

it comes to labour related matters.  If you are fortunate enough to be on leave during the

festive season, stay safe and enjoy the rest period.  

We look forward to seeing you again in 2025.  

May 2025 bring new opportunities for us all. 
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